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i.Wonder is building a new kind of AI company. The company thesis is not “make another chatbot” or
“add more agents to a workflow.” The thesis is that AI should become a full creation system that people
can use to build real products together inside a persistent world.

Core Thesis

This thesis connects the whole company:

What problem is being solved?

Today, AI creation is powerful but fragmented. Users can get code, ideas and drafts quickly, but the
overall experience is still weak in several ways: results are inconsistent, project memory is fragile,
collaboration is limited, verification is shallow and most products keep AI isolated inside a chat box
instead of turning it into a true creation environment.

Executive Summary

AI should stop being something people merely talk to and become something
people can live, build, collaborate, compete, and create with inside a
persistent world — powered by Compound AI Agents rather than a single
agent or a monolithic model.

i.Wonder is the parent company and research/product vision.

Julius is the Compound AI Agent that performs the work.

Wonderland is the multiplayer open-world AI creation platform where the work happens.

Wonder Web is the in-world browser/workspace for opening, testing and using what gets created.

A single response is not the same thing as a finished, working product.

A single agent is often not enough to plan, execute, verify and repair complex work reliably.

Existing tools rarely make AI creation feel social, immersive or persistent.
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The full paper argues that large language models become more useful when they are placed inside a
well-designed compound system. A compound AI system combines model calls with other capabilities
such as retrieval, tools, memory, routing and validation. A Compound AI Agent adds a continuing runtime
that can pursue a goal over time, respond to results, adapt, repair and stop when completion is verified.

In practice, this means a system can do more than answer a prompt. It can gather the right context, act
on tools, check outcomes and preserve project continuity.

Julius is the company’s compound AI agent. It is designed as a goal-directed runtime, not just a wrapper
around one model. Its architecture centers on permanent worker roles and a durable project state.

Julius also follows a modular design philosophy. Stable deterministic control logic should remain
stable, while only a small set of versioned intelligence modules should be optimized through
evaluation. The point is not to add “more AI” everywhere; the point is to improve verified
outcomes.

Why Compound AI instead of a monolithic approach?

Retrieval helps the system access relevant project requirements, files and prior decisions.

Tools turn generated intentions into observable actions such as file edits, builds, tests and artifact
creation.

Project memory preserves objectives, constraints, decisions, evidence and repairs across time.

Verification checks whether the requested outcome actually worked instead of merely sounding
plausible.

Julius: i.Wonder’s Compound AI Agent

Prompt Architect turns user intent into a scoped task with success criteria.

Coding Agent performs the implementation work and returns execution evidence.

Independent Reviewer checks the result, identifies failures and requests repairs when needed.

Project Brain stores objectives, requirements, evidence, decisions, evaluations and repair history.
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Wonderland is i.Wonder’s flagship product: a multiplayer open-world AI creation platform. Its role is to
turn AI creation into a persistent, shared and motivating experience instead of a one-off chat interaction.

Key product ideas include:

The aim is to make AI creation more useful and more compelling at the same time. A creator should not
only get a better result; they should also have a reason to return, collaborate and improve the system
over time.

The company’s uniqueness does not depend on a single standalone feature. It comes from the
combination of several elements that reinforce one another.

Wonderland: the product expression of the thesis

Persistent world: creators enter a world where building happens inside an ongoing environment
rather than an isolated session.

Wonder Web: users can open, inspect, test and use what they create without leaving Wonderland.

Customizable AI companions: Julius and related agents are presented through a user-facing
identity layer, including the Relay Dog concept.

Collaboration: creators can work together, share projects and build a participation network around
useful work.

Competition and evaluation: Gamified Verification Environments, agent-versus-agent flows and
evaluation battles make quality and performance visible.

What makes i.Wonder different?

Product differentiation: Wonderland is both a creation system and a world, not merely a prompt
interface.

Architectural differentiation: Julius is a Compound AI Agent with execution, verification and durable
context.

Data differentiation: repeated missions can generate permissioned outcome histories, verified
repairs and reusable configurations.

Network differentiation: if creators repeatedly collaborate, challenge, share and reuse C.A.R.D.s, the
platform can accumulate a harder-to-copy creation network.
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The full paper is a research-grounded architecture brief, not a claim that Julius has already proven every
proposed advantage at scale. Its argument is that published work on retrieval, tool use, agent runtimes,
modular systems and evaluation supports the direction of the architecture.

The right near-term question is not “Does compound AI sound impressive?” but “Does this system
produce better verified creation outcomes than simpler alternatives under comparable conditions?”

The validation agenda therefore focuses on measurable outcomes such as:

i.Wonder’s bet is that the next major AI platform should not be judged only by model intelligence in
isolation. It should be judged by the quality of the complete creation system: how well it plans, acts,
remembers, verifies, collaborates and improves. Julius provides the compound-agent engine.
Wonderland provides the persistent world where that engine becomes a product people can repeatedly
use. Together, they form the company’s central product and research thesis.

Short conclusion in one sentence:

Prepared as a compact companion to the full i.Wonder research paper.

Research basis and validation agenda

Verified task completion and quality of delivered artifacts

Cost, latency and failure/retry behavior

Regression rates over time

Human effort saved and creator satisfaction

Repeat usage, collaboration and retention inside Wonderland

Conclusion

i.Wonder is building a multiplayer open-world AI creation platform powered by
Compound AI Agents, with the goal of making AI creation more useful, more
social and more defensible than today’s isolated chat-based tools.
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